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The Individualized Education Program
The individualized education program (IEP) is a legal document which is developed for school children who need special education. There are steps followed to develop a successful IEP plan (ECACorg, 2011). Based on the videos, this discussion focuses on five key points of discussion which include overview of the Individuals with Disabilities Education Act (IDEA) and IEP, team process, what entails in the IEP, how to get ready for the IEP meeting, and lastly is the actual IEP meeting.  
[bookmark: _GoBack]First is the overview of the  IDEA and the IEP is a key takeaway. According to the IDEA, 2004, any eligible child with a disorder would receive Free and Appropriate Public Education (FAPE) (ECACorg, 2011). Through the assessment process, children who qualify for the special education program should be provided with special designed instructions and support at zero cost to their parents. In addition, the instructions and support must meet the child's unique academic and functional needs. Moreover, the instructions and support must develop the child for employment, education and the ability to living independently. Hence IEP is the written plan which contains the instructions and support entitled to the child. According to the Act, parents' participation is important in the IEP process (ECACorg, 2011).
The second core point  is the team process. A specified team writes an IEP with a set goal. The team members include, the child who is the student, he or she knows preferences, weaknesses and strength, the parents of the special child because they are the ones who know their child better than anyone else. Also, a regular education teacher is required in the team because the law requires all special children to have access to the regular school curriculum (ECACorg, 2011). Besides, a special education teacher is also required in the team because they can understand and manage children with special needs. Notably, both teachers should be of high skills. Moreover, a local school district representative who supervises the program and can pull resources to help in the program. Lastly is the school psychologist, this is a person who can interpret evaluations (ECACorg, 2011). Additionally, other people who know the child well can be invited when need be to help the team meet the ultimate goal. An IEP program is set to take twelve months, but one can request a meeting anytime during the year to discuss concerns and changes that they feel needs to be done. Most meetings should be held at the student's school or any other place of choice. If a parent cannot attend the meeting, they are allowed to contribute to the sessions through phone calls or even video calls (ECACorg, 2011).
The third aspect is what entails in the IEP meetings. During an IEP meeting, the team will discuss in-depth what is required in the child's IEP program. To determine this, evaluation of the functional and educational strengths and child's needs will be examined. Based on this, the team will then write an IEP that will help your child reach their goals, participate in extra curriculum make progress in the general curriculum, be educated and interact with other children who do not have disabilities. Second is the student profile which includes the student's overall strengths, parents concerns and visions for their child (ECACorg, 2011). The third is the consideration for transition wherein this case there would be a transition during the IEP period, then the team must discuss ways to make the transition a smooth one. Unique factors that affect the child's education should be added to the IEP. Once the child's functional and academic needs have been identified, the team will write down the measurable annual goals based on the current academic, and functional performance then visualize what one's child can achieve and when these goals have been achieved. The team will determine if assistive technology device is required in aid to accomplish the goals (ECACorg, 2011). Lastly, the name of the present members should be documented, and the plan followed as it is written for the next twelve months and in case of changes, they should be included in the program.
The fourth point of discussion is how to get ready for the meeting. A week before the meeting, one will get an invitation letter with the date, time and place of the meeting. If one agrees with the set date and location, he or she should append a signature and send the letter back to the teacher. In case of any issues, the parent should write their grievances and send them to the teacher (ECACorg, 2011). To get ready for the meeting, the parents should gather the required information for their child. This includes the child's evaluation information, report cards and a copy of your child's current IEP if they have one. The parents should adapt to a good record-keeping system. Secondly is to review the information gathered. At this point, the parents should write down their ideas and think and arrange them per the meeting. Thirdly, talk to your child and get their ideas. In the case where a child is not able to speak, pictures or other aid materials can be used to get the ideas of the child (ECACorg, 2011). Also, the parent should complete a positive student profile where you learn the likes and dislikes, success and challenges and the causes of happiness or stress to the child. Lastly, parents should get in touch with the teacher week to the IEP sit-down to know the child's progress. The parent should prioritize their issues in line with the IEP meeting (ECACorg, 2011).
Lastly is the actual IEP meeting where the team members will come together to write an IEP plan. One of the group members should co-ordinate the meeting while another group member takes notes. The team should do an introduction by name and their role in the team. The team should use the draft copy to build upon what is needed in the final IEP plan (ECACorg, 2011). The parents should be allowed to share their thoughts. In addition, the child should also share their opinion in the meeting. The team should identify the strengths and weaknesses of the child in the aim of helping the child meet their goals. Additionally, the team should put in consideration if the child is having a transition during the IEP process and take the right measures to enable a smooth transition. The team members should get clarifications of anything of concern. The team should include all related issues to the IEP plan, and at the end, they will include names of all the members present (ECACorg, 2011). The parents will then be given a copy of the final draft. Moreover, the team will agree on the ways of reporting progress to the parents. They will also write a brief explanation of the periods the student will not be learning with non-disabled kids and discuss the future of the child. A copy of the prior written notice will be issued to the parents to explain the change in the child's education program (ECACorg, 2011).
In conclusion, IEP was passed by congress to help special children by giving them educational and functional support in the aim of meeting an agreed goal. IEP puts into consideration the thoughts of different parties like the child, the parents, special and regular teacher in the presence of other key team members. This team is given the task of developing the IEP plan, inclusive of all discussed to meet the ultimate goal.
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